
Mark your Calendars for 
these upcoming events! 

 

Mark your Calendar  

2014 PSA Annual 

Conference 

9/27 ï 10/3 

Albuquerque, New Mexico 
Registration will begin on 

Tuesday, April 1, 2014 
http://psa -

photo.org/index.php?2014-psa-

conference 
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         N4C Calendar  
 

April 2014 
14 -Board Meeting                                     
7:30pm First Methodist Church 
1600 Bancroft, San Leandro 

19 ς Competitions Judging 
Contact Gene Albright for PI location 
genea.genea@comcast.net 

Contact Gene Morita or Joan Field for Print 

location Gene Morita, etm@lvha.net 
Joan Field  jfzgf@att.net 

 

May 2014 
10- Yerba Buena PSA Workshop 
12 -Board Meeting                                     
7:30pm First Methodist Church 
1600 Bancroft, San Leandro 

17 ς Competitions Judging 
Contact Gene Albright for PI location 
genea.genea@comcast.net 

Contact Gene Morita or Joan Field for Print 

location Gene Morita, etm@lvha.net 
Joan Field  jfzgf@att.net 

 

The Judgeôs Preamble  

Iôd Like to Hear 

Eric Ahrendt is a member of the  

Contra Costa Camera Club. 

 
Good evening and thanks for inviting me to be your 

judge. I want to warn you that weôre going to do things 

differently tonight. I dare say Iôm going to be unlike any judge 

youôve ever had. You may love or loathe my approach, but I 

promise you wonôt be bored.  

Dropping an Antiquated  Approach  

Iôm a camera club member myself and Iôve attended 

more than two hundred meetings over the past ten years. 

Frankly, most of them have bored me to tears. Why? Because 

we club members are requiredðrequired mind youðto sit in 

the audience, mute and inert as pupils in a lecture class, while 

the invited judge offers critiques on our work for two or more 

long hours. I canôt count the number of times Iôve had to bite 

my tongue while a judge spoke at length about a minor flaw 

(in his opinion) in a photo while saying nothing about the 

photoôs glaring virtues. Or while the judge gives no credit to a 

photo because itôs unfortunate enough to be done in a style she 

doesnôt like, for purely personal and quirky reasons. Or when 

we put the judge in the unfair position of having to analyze 

something like 150 images in a night and be equally focused 

and careful with all of themðespecially          
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towards the end of the night. I could go onð

and Iôm sure you could, too.  

But this isnôt a rant about my fellow 

judges; Iôm grateful theyôre willing to do it 

and many of them are good at it. However, 

even if you get a good one, I think the format 

of a single judge passing down his opinion 

on dozens of images is an antiquated and 

unrewarding way to conduct these meetings, 

and Iôm not going to judge that way. Camera 

clubs are behind the times in sticking with a 

master/pupil format. This is the age of flat 

organizational structures, participation and 

interactivityðnot of top-down authority. So 

letôs get with the times. 

Getting a  Second (and Third) Opinion  

Why would you take my opinion as 

gospel anyway? Many of you in the audience 

know as much or more about photography 

than I do. Iôm sure many of you are more 

accomplished photographers and more 

experienced judges. You came tonight to 

hear insightful comments about your images 

from someone who ñgetsò them, appreciates 

their good qualities, points out their bad, and 

suggests ways to make them better. What if 

thatôs not me, but instead is someone else in 

attendance tonight? Why should you be 

forced to rely on only me when you could get 

more and possibly better feedback if only 

weôd allow other club members to 

contribute? Why would you accept a single, 

highly subjective, and possibly clueless 

opinion on your work when you could get a 

range of opinions from several 

knowledgeable peers? 

Thatôs why youôre all going to help 

me judge tonight. Weôre going to display an 

image, Iôm going to say what I think, and 

then I expect you to say what you think. You 

can agree with me, disagree with me, point 

out something Iôve missed (please!), ask a 

question, ask me to explain myselfð

whatever. Maybe Iôll change my mind after 

hearing what you have to say; maybe not. 

Doesnôt matter. The maker of the image will 

benefit much more from the discussion than 

from hearing a single, unchallenged opinion. 

And the discussion will make the meeting 

infinitely more lively and fun than it could 

possibly be if all you do is sit there passively 

listening to me. 

Agreeing on the Ground Rules  

For this approach to work, of course, 

you have to speak up. I know a couple of 

reasons why youôre going to hesitate to do 

that. One, you may very well know who the 

maker of the photo being judged is, and they 

may be a friend, and you donôt want to cause 

hard feelings by finding fault with their 

work. Rubbish! Youôre doing them a 

disservice by saying nothing at all, or only 

bland, mildly positive things, and not giving 

them the benefit of your judgment and 

experience. So letôs all agree right now to the 

ground rule that weôre here to give and 

receive honest, constructive opinions on our 

work that help us improve. Taking offense 

where none is intended is not allowed. 

Another reason you may not speak up 

is that other people might not agree with 

what you say, or you might be flat out 

wrong. Well, welcome to the club! Donôt I 

run that risk with every pronouncement I 

make? Why should Iðwho may not be as 

good a judge as youðbe the only one who 

assumes the risk of being wrong? So have 

confidence in your own reactions and say 

what you think. Yes, youôre going to be 

wrong sometimes. So what? If someone 

corrects you, youôll learn something, 

everyone else will learn something, and then, 

soon after, youôll have company because 

someone else will be wrong.  

Picking the Winners  

Iôd love to take this concept all the 

way and pick the nightôs winners by voting, 
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but thatôs a procedural hassle. So Iôll still be 

the one deciding which are the best images 

é but my selections will have been 

influenced by our discussion and your 

opinions and for that reason will be better 

than if Iôd been the only one speaking all 

night.  

So here we go. I assure you that the 

more you speak up and participate tonight, 

the more enjoyment youôll get out of the 

meeting and the more all of us will learn.  

OK. Ready? Letôs see that first image. 
 

 

Darrell Gulin  Presentation  

at the  

San Leandro Library 

 

photo by Meng Horng Contra Costa Camera Club 

About 75 enthusiastic photographers 

attended the N4C fundraiser on March 29 in 

San Leandro. Darrell was very well received 

with many apropos questions from the 

audience. A combination of excellent photos 

intertwined with in-depth instructions made 

for a very educational and entertaining day. 

  N4C made a profit of over $1000 from 

the event. These fundraisers are for the 

benefit of the photographic community and 

to help N4C continue its role as an umbrella 

organization for its current 14 members.  

It expects to expand further in the 

near future as several of the former 6C clubs 

are thinking about becoming N4C member 

clubs. 

 

February Print Competition  

Best in Show 

 

Best in Show - First Place 
Color Prints - Basic 

Fourth of July Morning 
Ken Lezin - Rossmoor Camera Club 

 

 

 

Best in Show - First Place 

Journalism Prints - Advanced 

Dressed in their pink gowns and food buckets, 

Buddhist nuns prepare to cross street to get 

breakfast, Myanmar 

Gene Morita 

Marin Photo Club 
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Best in Show 
First Place 

Monochrome Prints - Basic 
The Lovers 
Duc Pham 

Livermore Valley Camera Club 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Best in Show 
First Place 

Travel Prints - Advanced 
Greek Ruins in Sicily 

Gail Pierce, Past President 2003 
Marin Photo Club 

 

To view all the beautiful photographs and all the other winning photographs, go to 

the N4C web site at  
http://n4c.photoclubservices.com/Default.aspx 

 

5ƻƴΩǘ ǘǊȅ ǘƻ ƭƻƎ ƻƴΣ Ƨǳǎǘ ŎƭƛŎƪ ƻƴ /ƻƳǇŜǘƛǘƛƻƴǎ ŀƴŘ ǘƘŜƴ /ƻƳǇŜǘƛǘƛƻƴ wŜǎǳƭǘǎ ŀƴŘ ŜƴƧƻȅΗ 

         

 

 

 

http://psa -photo.org/index.php?2014-psa-

conference 

  

 

The 76th PSA Conference has an exciting lineup 

of photo tours, workshops, programs, featured 

speakers, and social activities. 

The conference will take place at the 

Albuquerque Marriot, in Albuquerque, New 

Mexico, beginning Saturday, September 27 and 

running through Friday, October 3, 2014. 

Registration will begin on  

Tuesday, April 1, 2014 

http://n4c.photoclubservices.com/Default.aspx
http://psa-photo.org/index.php?2014-psa-conference
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